
         

Town of Perry  

Minutes - Town Hall Renovation Committee Meeting  

Thursday, September 18, 2025 

Perry Town Hall  

1. Call to Order.   Chairman Mick Klein Kennedy called the meeting to order at 

10:05AM.  Treasurer-Deputy Clerk Stephanie Zwettler, Clerk Mary Price, 

Road Patrolman Mark Eastman, Cindy Way and Jim Way were present.   

2. Approve minutes of last meeting. The committee reviewed draft minutes of the 

meeting held on July 21, 2025.  Cindy Way moved and Mark Eastman 

seconded a motion to approve the minutes of the committee meeting 

held on July 21, 2025 as published.  Motion carried.  

3. Review possible sound abatement products, panel imprints and other 

decorating ideas. 

The committee discussed the status of projects to complete the Town Hall 

renovation and by consensus agreed to: 

• Frame and install original ceiling fragments. Jim Way is designing and 

fabricating the framed ceiling fragments to be installed.  

• Install acoustic panels – spacing, sizes, imprints, etc. were reviewed. Four 

acoustic panels – 24” x 24” x 2” will be ordered, imprinted with enhanced 

photos of the Town Hall in four eras and installed on the front wall.  

• Fabricate, frame and install a replica chalkboard – 48” x 96” x 2” on the 

front wall.  Jim Way will create the replica chalkboard. 

• Frame and install restored Town photos.  Three plat maps and other 

collectible prints will be reframed and installed on the back and side 

walls.  

4. Town Hall sign.  A Town resident recommended a sign – “Est. 1854” should be 

added to the current Town Hall sign.  Mark Eastman will create and install 

the new sign.  

5. Adjourn.     Mark Eastman moved and Jim Way seconded a motion to adjourn.  

Motion carried.  The meeting adjourned at 12:15 PM. 

Mary L. Price, Clerk 

____________________________________________________. 


